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Appendix:  
 
Interview 1 
 

1. What are UK Cities good at? 

 

UK cities are firstly advantaged by their language status, English cities are prominent in much 

of the European urban policy literature. There is a distinct Anglo-Saxon background to 

questions of urban culture, economic growth, leadership and public-private partnership, with 

UK cities at the head of this debate. In my experience, UK cities have strength in cultural 

aspects, in particular their hands-on mentality with regards to urban policy. They typically do 

well at defining projects and making them practical. Instead of just being satisfied at the level 

of discussion and theory, they head straight to practical detail.  

 

UK cities have a good reputation with urban renewal, although this may increasingly be 

becoming an outdated judgement, because while there have been a number of good flagship 

city centre projects which have redeveloped and restructured the urban core, there remains 

lots of poverty and social problems in the cities’ outskirts. It is clear that some 

neighbourhoods have not profited due to a lack of finance. There has been a lack of 

comprehensive social regeneration. The voluntary sector in the UK is much more prevalent 

than in many other European cities – this can be an advantage but also reflects the lack of 

government intervention. 

 

Economically-peaking, enterprise zones, deregulation zones and public private partnerships 

on industrial estates have all been innovations in the recent past. There is a certain mindset 

of healthy competitiveness between UK cities, they tend to challenge each other in raising 

national funding and attracting sporting events/interest. This has a positive impact. 

 

Finally, UK cities have by far the most diverse societies in Europe, and offer good examples 

of managing social cohesion. 

 

2. What are UK cities not good at? 

 

British cities suffer from excessive centralisation, they do not have that many competencies or 

funding to carry out projects. They suffer from the two-party political system operational at 

national level, which causes asymmetries and makes some cities closer to national policy 

priorities than others. 

 

Counties have lost a lot of competences, so productive authority at the city-regional level is 

lacking somewhat. 

 

The lack of second language capacities among most residents of British cities is a drawback, 

but overall there are currently more benefits to their mono-lingual status given the 

predominance of English globally. 

 

3. Which UK cities lead or innovate? 

 

London is key example of innovation – it is a worldwide example of metropolitan transport, 

environmental policy, a leader in financial markets, and demonstrates the capacity to remain 

and renew as a world city over centuries. The recent introduction of the mayoral system 

shows what the city itself has done to achieve its goals.  
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Elsewhere, local government has been restricted from being too innovative. However, 

Manchester for ten years has promoted itself as an innovative city, I am quite impressed by its 

good example of how to carry forward that message. The city has successfully maintained its 

priorities by working in the right networks; its leadership has kept things going in the right 

direction. 

 

Liverpool is seen to be lagging behind, despite it recently being a cultural capital. 

 

Glasgow has performed well, and is a city with a clear working mentality, and is developing 

some of the credentials of a second city. 

 

4. What can UK cities showcase to others in collaborative agendas? 

 

I think there is potential to highlight how UK cities have competitive mindsets and work 

towards an upward spiral of achievement. 

 

Secondly, I would highlight the success British cities have had dealing with public finance – 

there is a lot of accountability there. Their mechanisms for involving different partners are 

certainly something others can learn from. 
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Interview 2 
 
1. What are UK Cities good at? 
 
I think UK cities have performed well because of the national role played by the UK 
government especially in infrastructural policy and supporting low-income workers. The UK 
has shown that the centralised state can direct support to cities in need better than 
decentralised systems can. City centre disinvestment has been less severe as a result. What 
we have found in the US is that good cities do well in a non-centralised system, but bad cities 
perform particularly badly. The UK system, by comparison, behaves as a buffer against 
disinvestment because of its capacity to intervene such as by bringing in national public 
sector in underperforming areas. 
 
The UK’s Northern cities have done very well at central city regeneration. Compared to the 
US, Northern cities now have a vibrancy to their city centres which is totally lacking in 
comparable cities such as Cleveland, Detroit, Buffalo and Rochester. This is primarily due to 
the difference in support from central government. Manchester and Birmingham have found 
new economic functions, which is impressive, while US cities have not made the case as well 
for investment. The authority that national government has over retail location, in particular its 
control over out-of-town retail hubs, is massively beneficial and gives greater definition to 
cities in the mind of travellers and business people. There is a sense of place in the 
downtowns and city centres in the UK that is totally absent compared to the US. Valuing city 
centres and prioritising investment there is very helpful.  This furthermore offers something 
that international investors value highly. 
 
Infrastructure and higher education have been effectively used to nourish cities with young 
people in UK. In the UK, higher education seems to be used as a real tool for regeneration, 
which stands out. 
UK cities are more spatially and economically integrated than European cities. There is 
greater support for integrating affordable housing into wider urban fabric. There is a distinct 
economic and ethnic diversity in these cities, and this can be attributed to the role of central 
government in creating essentially decent places, far better than the banlieues prevalent in 
France and elsewhere. 
 
2. What are UK cities not good at? 
 
There is an urgent need for directly elected mayors at city-regional level with enhanced fiscal 
flexibilities. 
 
3. Which UK cities lead or innovate? 
 
London has shown key innovation in the policy area of transport, with the congestion charge, 
bus improvements and Crossrail. They have also shown leadership developing affordable 
housing targets and with its regenerative preparation for the 2012 Olympics. The elected 
mayor has given London a strong international urban policy profile, and the position is now 
known for its big personalities. London’s equity and environmental policy are also important 
strengths. The city is clearly a great example of the importance of devolving to the tier of local 
metropolitan government. 
 
Manchester’s leadership is strong and has successfully sailed the city through tough times, 
giving the city a firm identity as a knowledge capital. The city successfully attracts and uses 
investment and has innovated with its positioning of universities vis-à-vis the economy. While 
it has perhaps been unsuccessful in trying to develop city-regional policy, Manchester 
remains a beacon. 
Sheffield is an example of excellent leadership in the form of Bob Kerslake, who has been 
highly successful. Generally, though, outside of London only Manchester, Birmingham and 
Edinburgh feature prominently in corporate and city leaders’ minds in the US. Meanwhile 
Leeds, Bristol and Sheffield have no real image or presence among the business sectors in 
the US. In terms of the UK, there is a big distinction between ‘international capitals’ at the top 
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of the urban landscape, headed by London, and the specialised regional centres which are 
heavily domestically oriented in terms of trade, travel and industry. I think this functional 
division needs to be drawn out in any analysis of UK cities, given the particular functional 
hierarchy that one finds there. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
The UK must tell the story about what its former industrial cities have transformed into, 
Manchester, Birmingham and Sheffield all have a phoenix from the flames feel about them. 
There are clear lessons for China, for when production eventually moves to Indonesia or 
Africa, or wherever is further down the economic food chain, UK cities have shown how to 
use higher education to spur regeneration. This is an impressive feat, and indicates the need 
to focus on historical cycles. They should show how cities will change, decline and re-grow. 
Other cities will not always be on such a fierce growth path, and could learn from the UK’s 
experience in this area. 
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Interview 3 
 
1. What are UK Cities good at? 
 
The question is, are there even any other UK cities other than London?! In terms of the British 
urban system, London absolutely dominates the international perception. Even cities such as 
Birmingham do not appear on the radar. Everything in the UK appears to relate to London, 
and when international meetings take place everyone congregates in London. In my 
experience, UK government meetings on cities actually occur only in London. Ultimately, 
therefore, the British urban reputation rests and falls on London’s performance. 
 
The one exception to this cloud of ambiguity is the Scottish cities. Glasgow as a new city of 
culture and urban regeneration has come across very strongly internationally, and is now 
seen as one of the biggest assets in the UK urban system. Edinburgh also has a 
disproportionately high profile, due to its deep culture, festival, and strength in higher 
education. No other cities feature in our country’s (anon) considerations. 
 
2. What are UK cities not good at? 
 
British cities have a weak metropolitan system, it is very much a top-down system of 
government that does not empower the cities at the level of functional geography and 
economy. Perhaps as a result, they are not very good at place-making. There are no real 
unique characteristics to distinguish Birmingham, Manchester and Leeds from my position. 
The metropolitan advantages and disadvantages are not easily discernable from outside, and 
this is because there is no global presence. Birmingham is still seen as a 19th century 
industrial city, and appears to struggle to overcome its industrial heritage. Similarly, Liverpool 
without the Beatles –what exactly is it?! They don’t seem to adequately differentiate 
themselves, in particular from London. It is not clear what you can get there that you can’t get 
in London. This is partly due to the character of the industrial revolution, which created a 
supply chain to feed London. 
 
I think the Northern English cities need to collectively communicate. I am not sure at the 
moment that these cities have any mechanisms towards working together, such that they can 
be competitive but not with each other. They must try to build a global picture. Because of 
centralised government, they are not proactive in promotion. Their lack of scale demands a 
certain degree of collaborativeness, but collaboration will mean lack of distinctiveness. It is 
something of a conundrum. 
UK cities need a more recognisable urban system, one that enables the key cities to 
distinguish themselves better than currently. 
 
3. Which UK cities lead or innovate? 
 
Nothing much springs to mind at all in this area, particularly if we are considering the global 
level. Belfast has demonstrated some unusual changes, but is certainly not a leader on a 
global scale for post-conflict solutions. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
UK cities must appear to be globally aware and globally connected. They need to 
demonstrate they are not insular and parochial, but that they are outward-looking and thinking 
ahead. I would have thought they need to make clear statements about ‘this is where we are 
on climate change and the green revolution, the knowledge economy, architecture’ and so on. 
Ultimately British cities must promote their connectedness to global agendas, not an 
obsession with competitive British agendas. Their long-term direction is also important; ‘where 
is it going?’ 
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Interview 4 
 
1. What are UK Cities good/not good at? 
 
Firstly, certainly from an international perspective there are only really 8 or 9 cities that show 
up in the UK, otherwise the smaller cities appear to be the same and indistinctive. UK cities 
have followed the European theme of infrastructure investment, improving transport 
connectivity regionally and internationally, restoring the central core and achieving a good 
physical landscape. What is interesting about UK cities is that they have thought through the 
evolution of their economies with some kind of long-term consideration of the future of its 
manufacturing base. Cities like Sheffield for example are now specialising in advanced 
precision engineering and design. UK cities have evolved their economies, building from 
manufacturing base. 
 
Secondly, as far as the governing of UK cities, from a US perspective, it seems they always 
have to go hat in hand to the national government, manipulating grant competitions instead of 
having the tax base, powers and belief to make big changes. Given that, they have proven 
incredibly entrepreneurial in a system that has taken away its powers, for example with its 
corporate civic partners. I am bullish on future of the ‘core cities’. Sheffield and Manchester 
are at the top of the list, for they are not just victims but in control of their own identity, clearly 
showing more entrepreneurial flair than US cities have. 
 
London is something of an outlier because of its devolved powers, even though in reality its 
powers are not that expansive when compared internationally. London has the big task to 
rethink the structure of its economy. Some sectors have not been as focused on but they will 
have to pick up the slack, as London is now in a different orbit after the recession. There 
needs to be lots of innovation in areas of transport, built environment and questions of 
economic function. Is London prepared for the shift that smaller cities have done? 
 
2. Which UK cities lead or innovate? 
 
Within the highly constrained system, a chaotic, inefficient and centralised system, they’ve 
adapted very well, creating substantial market-shaping investments. UK cities have shown 
that cities can be personality-based, for example with Bob Kerslake in Sheffield. US has a 
much more diffuse leadership by comparison. 
 
3. What should UK cities showcase to others in collaborative urban agendas? 
 
The story of restoring the poor areas in British cities must be told, but in truth it is not that 
special if we take a broader view. European centres have done much better at restoring the 
core, as they have had more central support. 
 
London is not really a British city, it is a world city, and so the focus needs to be on the 8 core 
cities. The innovation-led growth and evolution of industries are therefore both more 
distinctive questions to talk about. I think any showcase must give figures of export-intensity, 
showing who are the trading partners and so on. The business evolution story is the real 
story, along with the accompanying successes in regeneration and governance. 
 
Elsewhere the UK can display it success with workforce training and enhancing university 
connections. Britain has been much better than the USA here. Some UK cities are really 
showing signs of developing a high-value niche economy, which is definitely worth explaining. 



                                        

 8 

Interview 5 
 
1. What are UK Cities good at? 
 
International observers only tend to think of London, and don’t think of any others. London is 
seen as an international financial city, a tourist city on a global scale, and is recognised over 
here for its transport innovations. In particular the congestion charge is treated with great 
regard as an example of a behaviour changing implementation by a city leader. 
Manchester and Glasgow have re-invented themselves, and have re-branded successfully. It 
is certainly better to have re-branded than not, but it may not be enough on its own, it is 
unclear how much this translates to reality. Other cities are not very obvious. 
 
London’s governance is considerably stronger than the rest of the UK, particularly in areas of 
transport and services.   
 
UK cities have shown that success can be achieved with private finance initiatives – which I 
think have worked quite well. 
 
2. What are UK cities not good at? 
 
Governance and finance is the big issue here. London is a large city but even there, there are 
not a lot of financing options available. Cities do best when they are responsible and 
accountable. With this responsibility cities can prioritise better. Currently the allocation of 
resources is seriously skewed by donor preferences and other inefficiencies. 
 
Despite the fact that London is seen as decisively different, the geography of governance and 
fiscal arrangements remains weak by international standards. Overall in the UK, cities are 
little more than administrative apparatuses for national policies. 
  
3. Which UK cities lead or innovate? 
 
I’ve heard of Manchester as a knowledge base, but not much else. London is clearly 
successful, but I’m unsure of specific innovations at city/national level, except for 
transportation. The London City Charter is good and could change perceptions. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
Dealing with recession needs to be a theme. Clearly a major story is the regeneration of city 
centres such as Manchester, Leeds, Edinburgh and Glasgow. What have they done to turn it 
around, and who were the key players? 
The progress and outcomes of London 2012 must feature.  
Canadian cities would be very interested in the role of the private sector over the past two 
decades. The public-private joint ventures hold lessons for others, with the general 
improvement of local government capacity to manage risk. 
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Interview 6 
 
1. What are UK Cities good at? 
 
There is a clear difference between London and the rest of British cities. London is a world 
city, one of the world’s financial centres, with world-class culture typified by its high-quality 
free museums. London has it all, with not much it doesn’t have. Its image is fantastic, 
comparable to Tokyo and New York.  
 
Glasgow and Edinburgh are strong UK cities, similar to Rotterdam and Amsterdam in the 
Netherlands. Glasgow initially lagged behind and is now working hard on regeneration. Like 
Manchester, both are changing their economic positioning and performance. Edinburgh 
meanwhile is a great cultural city, recognised internationally 
 
Most UK cities are good at urban regeneration, but came from a low base, which means their 
current overall performance is average. While many British cities are ambitious, some have 
perhaps been over-ambitious or inauthentic in their communication of their improvement. 
The UK has faced many urban challenges before any other country experienced them. This in 
itself is a useful story for others to learn from. 
 
2. What are UK cities not good at? 
 
Many UK cities were allowed to drop below an acceptable level during the process of de-
industrialisation, with great social deprivation. Why were things allowed to get so bad? On the 
social deprivation front, it is not clear if the UK is doing anything particularly significant. While 
the situation is surely better than the 1980s, is there any real progress? 
London’s inner-city transport is a tricky problem, with the high use of private cars, congestion, 
the ring of steel meaning it is bad for cyclists. Cycling in London is very hard and needs to be 
improved. 
 
UK cities have over-embraced financial services. Liverpool is a good example. These cities 
have too many eggs in one basket. With cities such as Glasgow and Liverpool, has there 
been a step by step improvement or instead a big catalyst? It is unclear. 
 
But mostly I must stress the massive social estates in the UK. How are UK cities dealing with 
it? The legacy of 1960s social housing is a particularly acute one in the UK, and it is 
interesting to see what cities have done to address it. 
 
3. Which UK cities lead or innovate? 
 
London is a leader in business development and diversification. The Olympics is high on the 
agenda, but what are lessons from London? There may be legacy and sustainability efforts 
that are relevant for elsewhere. 
 
The best universities –notably Oxford and Cambridge - are not in the top 20 cities. These 
universities contribute to the wider London region, driving the knowledge economy. 
Manchester and Liverpool have strengths in creative industries and design, while Edinburgh 
is a science and culture hub. 
 
UK cities are innovators in investment, for example with IGLOO, ECF, pension funds and blue 
print. The question is, can these schemes really work to make UK cities leaders? 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
The UK should focus on public private partnerships and how they work. The collaborative 
governance, which provides a stable environment for investment, is the most unusual thing 
about the UK from a European angle. This kind of governance is mot present in mainland 
Europe, which makes it very interesting. But is it necessarily a good thing? The role of 
democracy needs to be considered here in this context. 
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UK cities should highlight their advantages and disadvantages. Certainly the UK is a 
laboratory for public-private collaboration on a city and regional level. This has resulted due to 
Margaret Thatcher’s privatisation movement from the 1980s onwards, leading to a national 
approach to local governance. The evolution from there needs to be explained. Clearly the 
national model of the 1980s has evolved – but how? 
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Interview 7 
 
1. What are UK Cities good at? 
 
UK cities must be split into two levels. London is all by itself, it is compared to Paris, it has a 
complex, rich history which makes it much more than a business location. London is so well 
known it doesn’t need promotion. London is also nimble in the way it combines a world city 
function with industrial urban regeneration. 
 
UK cities have been drivers of regeneration, especially in the case of Manchester - more so 
than Birmingham. Manchester is leveraging its knowledge assets well. UK cities have 
generated a vast number of connections, developing underlying networks of connectivity.  
They are super-connected, cleverly balancing being an island with being assertive 
internationally. UK cities are good at continuous improvement, with consistent material and 
infrastructural projects. In this respect they are maintaining their competitive level.  For a very 
small country, lots of cities are regenerating, comparable in number to whole of Europe.   
 
British cities have done well at creating lifetime homes and lifetime neighbourhoods – as a 
whole they are brilliant at dealing with aging societies. This is a message for developing 
countries whose populations are young now but will age rapidly in decades to come. 
 
2. What are UK cities not good at? 
 
The social issues stand out as the negative. UK cities struggle accommodating 2nd and 3rd 
generation immigrants, and there remain racial issues. This reflects the national perspective 
on immigration, which has been seen as a problem not benefit. The UK’s surveillance society 
reflects a lingering problem-solving mentality. 
 
Otherwise, there are still large pockets of unemployment in Northern cities, for example in 
Manchester. 
 
3. Which UK cities lead or innovate? 
 
Glasgow and Edinburgh are seen to be responding to treatment, as is Sheffield. Sheffield 
shows how city a without waterfront or cultural assets can still make it as a knowledge city. 
Cultural regeneration underlies international perceptions of British urban regeneration. No 
British cities south of London stand out, which is interesting. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
The regeneration story outside London is the main one. This story goes hand in hand with UK 
cities’ success at multi sector collaboration. Governance needs to be highlighted, especially 
the role of special purpose bodies as vehicles able to deliver outcomes with few initial 
resources. There is an entrepreneurial flavour to British cities, with leaders working in 
partnership. 
 
The crystallised governance in Manchester and Leeds into something resembling city-
regional authorities is also an interesting development. Mostly, it is collaboration which stands 
out – the sensitive honest appraisal of city strengths and weaknesses which many cities 
elsewhere are afraid to engage in. Mobility, such as Crossrail and the Thames Gateway also 
is a big strength to talk about. 
 
There should also be a consideration of the definite disconnect between UK cities’ business 
strength and their livability. What exactly have been the priorities of British cities? 
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Interview 8 
 
1. What are UK Cities good at? 
 
London’s new governance system with the introduction of the Mayor and GLA has worked 
pretty well and needs to be a model for others. In some cases, UK cities have learnt to work 
well in partnerships, borne of necessity through working with others. These partnerships can 
have other good outcomes. 
 
2. What are UK cities not good at? 
 
UK cities suffer profoundly from the institutional setup, which I see as very disadvantageous. 
The powers they have are detrimental to cities themselves. They do not have enough power 
to become place-shapers and create an identification of place among their citizens. British 
cities lack pride and identity among the people that live there. British cities do not identify with 
the place they live in. There is a big disconnect between people and their area, they 
absolutely do not self-regard as citizens, and are not part of the democratic make-up of city. 
Compared to Germany and Finland there is very little civic pride. 
 
Local democracy should be seen as a stepping stone to national democracy. To curb their 
powers is to prompt a vicious circle, whereby citizens disengage with city politics, there is a 
low turnout at local elections, and as a result there is no impetus to relocate powers at a more 
local level. 
 
Elsewhere, British cities’ climate change agenda is poor. Larger cities have not taken it on 
board as much as they should.  The built fabric of UK cities is old and carbon-inefficient. They 
overly concentrate on new-build, which don’t account for much of the building stock 
proportionally. 
 
3. Which UK cities lead or innovate? 
 
The partnership agenda can be considered a leading aspect. Innovation is certainly still 
happening at local level but is constantly held back. The question is how to magnify that 
innovation. Self-government can give the resources to power these innovations. As long as 
cities lack genuine self-governing capacities, they will not be able to make many of the best 
innovations work. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
There are of course the usual suspects of urban regeneration. I also think the Transition Town 
Network is a very interesting experiment at the small city level. However, ultimately UK cities 
need to develop a desire to learn. They need to learn about environmental management, city 
regional governance, policing, emergency and disaster management (from Japan in this last 
case). German cities are all way ahead in these areas, with Stuttgart, Hannover and Frankfurt 
all exemplars. 
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Interview 9 
 
1. What are UK Cities good at? 
 
Perceptions within UK certainly vary with those outside in my experience. London is certainly 
the number one. But what is next? Edinburgh is a knowledge capital – this is not contested 
internationally. In terms of higher education, Edinburgh is an absolute champion in the 
European league. It is a very special city, full of talent. 
 
There is a grey part of the North where I have trouble locating which city is where. This is a 
question of image and profile. Modern Northern cities are squeezed in the shadow of London, 
while Scottish cities have a higher independent profile, with both overshadowing Northern 
cities. 
In general UK cities are good at transformation, indicated by the number of transformation 
poles in the country. They are assertive in articulating a regeneration agenda and actors are 
brought together well. This is seen clearly from outside as so much stronger than anywhere 
else. While there is a lack of local public finance, there is more strength in what can be called 
financial engineering, effectively bringing funds to UK cities, with all sorts of schemes have 
been developed. UK cities are more innovative than their continental neighbours. 
 
Sport and culture are definitely drivers of UK cities’ development – in some cases sport 
(Manchester), others culture (Edinburgh). Many are great at finding and building their identity 
through this kind of medium. 
 
UK cities have also proven very successful at attracting new member state migrants. So 
many Polish and Lithuanian educated people have come to Britain because of the degree of 
openness, which very typical for all UK cities. They are open to newcomers, based on the 
language and the lack of barriers. They are therefore able to attract talent and young people 
much better than European cities are.  There is more of a melting pot concept, and fewer 
problems associated with assimilation. There are higher levels of engagement and less 
exclusion than in French or Belgian cities where 25% of workforce are in welfare schemes. 
The easy access to the labour market is key. 
 
International connectivity of second cities in the UK is excellent, albeit mainly due to the 
growth of low-cost airlines. Nevertheless they are all much better connected. Continental 
people can make easier hops to second cities. I would like to know, though, whether the flows 
are outwards more than inwards? I’m not sure to what extent this is improving international 
business in the city. 
 
The perception is the UK cities are quite successful at public private partnerships. Europe is 
always looking at UK models of this, which are seen to be leading. Leadership is also 
considered a strong point. 
 
2. What are UK cities not good at? 
 
Liverpool, Sheffield, Bradford, Newcastle and Cardiff all have a very limited profile. There is a 
great difficulty from Europe in distinguishing the selling points of these UK cities.  Beyond the 
occasional publicity surrounding their football teams, what exactly is unique about them? 
Manchester has been on the move, with their urban transport schemes an example that the 
city is coming out of the fog. Leeds is also in this category. But with the other cities it is not 
obvious what they have been transformed into, or where are they heading – are they going in 
similar or distinct directions? Many UK cities have become simply commercial and retail cities, 
with a low share of talented people. A particular problem in relation to this is that the real 
talent and knowledge hubs are  the university cities of Oxford and Cambridge. Unlike the 
others, these are extremely unique places and their reputation in terms of attractiveness and 
quality of life is excellent.  How can you get talented people into these underperforming cities, 
how do you get them to have distinctive offerings? They shouldn’t do the same things. 
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I am doubtful to what extent secondary cities in the UK have positioned for the  knowledge 
economy. They are not overall successful at either achieving or communicating this fact in my 
view. They love to portray themselves as thriving knowledge hubs, but are they really? I’d say 
that is only partially true and only in some places. 
Governance is a weak point – there is no consistent level of mediating between very local and 
national relationships. There is no real concept of the French région or German  länder, no 
institutionalised stable government layer at the metro or regional level. Consistency is the key 
here, there is no uniformity. 
 
UK cities have a reputation for unaffordable housing and being still more expensive than most 
European cities, even if there have been improvements. Public transport is also below par in 
most British cities, and while London is good, it is still not as strong as Paris. 
Overall the challenges seem to revolve around, ‘yes there has been progress but in what 
direction will the UK cities now go?’ 
 
3. Which UK cities lead or innovate? 
 
Bristol is recognised as a different kind of UK city with higher quality of life, it is recognised as 
quite a trendy hip area. 
Glasgow has become a special and unique place, it has improved a lot over the past 2 
decades. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
UK cities are much more open and well placed to make connections, others can learn from 
this attitude of openness and how it enables cities to do business. UK can show the model 
gateway approach. Openness is a unique feature of system as a whole. In showing how other 
cities can embrace international relationships, UK cities can explain how this makes them 
better placed to deal with the new world order. 
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Interview 10 
 
1. What are UK Cities good at? 
 
Northern European cities think that the UK core cities are good at making the most of the 
good times, but suffer excessively in the economic downturn. Generally the UK cities are 
good at dealing with adversity and renewing themselves – particularly Liverpool, Manchester 
and Edinburgh. UK cities have been among the most challenged historically in terms of 
changing into knowledge economies, but they have by and large succeeded in place-shaping. 
UK cities appear more confident than others do. There is a sense that they are increasingly 
specialised. Manchester is at forefront of technological advances, in its development of 
usable IT infrastructure. Belfast is a strong example of social cohesion, the way it is 
expanding outwards and attracting migration, the city really has seen the opportunities of 
migration. Migration is often seen as a cause for concern elsewhere. Belfast is an exemplary 
city, with great opportunities for the future. 
 
Newcastle has achieved real success socially, its context was one of deprivation and office 
blocks, but its social housing initiatives have been innovative. The city has succeeded in 
getting low-income people back into work, getting them to support themselves through 
dynamic social enterprise and the third sector, which has been pushed to a new level. Public 
policy in this area has developed in partnership very well. 
 
UK cities have the right attitude in the way they embrace top-down policy, and use national 
government initiatives. If an idea is good, UK cities can take it to a new level and make use of 
the opportunities. They will run with it, and show dynamism. They have shown a great 
response to the challenges facing them, in spite of government policy. The cities are looking 
for new ways to self-promote, reflecting a real entrepreneurial spirit among city 
administrations. 
 
Something really interesting is happening in the UK, they are a special example where the 
cities don’t have regional government or powers, but are still being competitive. Cities are at 
the forefront of UK policy areas, and their sense of proving themselves should be 
commended. 
 
2. What are UK cities not good at? 
 
I would say there are definite attitudinal issues peculiar to their international engagement. UK 
cities don’t stretch beyond national and regional borders very often in our experience. They 
are good at driving and lobbying for local support, but there is scope to move on now and 
deepen the collaborative process. There is a comparative lack of international partners of the 
same depth of national partners. The UK’s island mentality is slowing down the process of 
Europeanisation. Overall, though there is nothing that obvious that they perform badly at. In 
many cases they are not bad, only could do a bit better.  
 
3. Which UK cities lead or innovate? 
 
London is many cities combined into one, so in many senses I feel is exempt from this 
question. Elsewhere, Liverpool is seen as European leader in cultural affairs, as is 
Nottingham. All of the core cities are well engaged in thematic areas. 
 
Newcastle is a good example of cultural regeneration, with a legacy of long-term programmes 
that engage communities and drive inclusion. They are not just token gestures but go further. 
Manchester is a go-to city. Its broadband connectivity really stands out, and this supports 
innovation and business growth across the city and Greater Manchester, for example with its 
clustering and triple helix model. They are challenging the norms, and punching above their 
weight. 
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Bristol is strong at supporting SMEs and innovation in the knowledge economy. It is really 
good at getting the knowledge economy built, and has achieved great success without a great 
profile. It is pretty damn impressive. 
Coming back to Belfast, I can’t highlight enough how important their achievement has been to 
overcome their social problems. There is now real optimism, the city is sharing ideas with 
international cities and pushing the boundaries, for example in the area of migration. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
Unfortunately what I’d expect to see is a relatively benign display, with the British stand 
saying ‘aren’t our cities lovely?’, full of blissful pictures and nice projects. What I would hope 
to see, however, is a message about the strong strategic challenges, the way UK cities are 
facing up to them and coming out the other side. 
 
Manchester for example is now a real leader in economic areas. It is catching up with 
Barcelona and Vienna, even though the city was way behind 15 years ago. It is the specialist 
things that are important – the great British story is reconstruction, redevelopment and place-
shaping, not just economic improvements. The way British cities combine physical 
infrastructure, business support, higher education systems and community initiatives, their 
success at harnessing thriving third sectors. 
 
You won’t find such a holistic approach elsewhere, many places have a sector-specific 
approach, and it is the holistic vision that is great to share with others. Local governance also 
needs to be featured, the way it performs both bottom-up and top-down. Local government in 
Britain has done really well at managing local communications, and local area agreements 
are actually the fabric that links together all the fancy initiatives. This is the great story. How 
that is communicated is a tough question, but that’s what I’d hope to see.  
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Interview 11 
 
1. What are UK Cities good at? 
 
I would firstly think of Edinburgh and Glasgow. They are very proactive at looking to improve 
and gain knowledge about others, and obtain better image so as to improve as tourist 
destinations. Birmingham was very Europe-facing, and has profited from European funding, 
but then went inward-looking, and in recent years has been less active at trying to learn best 
practice for improved management. Manchester, meanwhile, has a good understanding of its 
position as a knowledge economy and what it hopes to achieve 
 
London’s strength is its creation of all kinds of partnerships, from a government point of view it 
is very interesting and strong. UK cities do have explicit urban policies unlike many European 
countries. In general the UK is very explicit in outlining that the future of the country depends 
on cities as engines and drivers. Such a concentration on cities is unusual. Like Holland, the 
UK has been very active in urban planning. The UK is a trend-setting nation in this regard, 
and is leading in its attitude to cities.  
 
City leadership is important in the UK, it really matters who is in charge to see what kind of 
European co-operation they seek. The cities are strong at city centre driven regeneration and 
strong local leadership, though this can change. 
 
Sport and culture are both key drivers of UK city success. Higher education is certainly a 
strength, but it must be remembered that the quality of education is only one factor here (see 
below). 
 
Racial cohesion in UK cities is one of their best stories, it is much better than in Holland. How 
did you do it? Relatively few problems are visible. The integration of multiple cultures has 
been relatively successful. They feel British, which is a real success. This is very important in 
present global societies, where more and more countries will experience intensive migration. 
 
2. What are UK cities not good at? 
 
UK cities are less good at their innovation capacities, which is interesting considering their 
apparent higher education strengths. Their organisational capacities, such that they know 
how to develop strategic partnerships in creating knowledge centres, this is a weak point. 
 
The quality of life is problematic, UK cities are less attractive for highly educated people to live 
in. How to become attractive as a residential place remains a big dilemma for them. 
 
More generally, London’s dominance is a real weakness. It means there are reduced 
opportunities for secondary cities. It is best for countries to have a harmonious and balanced 
urban system in order to be sustainable. This optimal national urban structure produces better 
innovation and spatial equity. London has created huge strengths but this is detrimental to 
opportunities elsewhere. Sometimes this has caused some successes; Birmingham for 
example has achieved success as a cultural city, because London is so big, expensive and 
disorganised. Smaller cities can benefit if they are also re-calibrating their offer to be a 
complement to London, not as a competitor. Birmingham has realised this well, realising they 
need to offer high-quality facilities. They were creative at getting money, and made use of the 
problems of London. 
 
There is a lack of strong local government outside London, which means it cannot be 
innovative because it is so weak. The urban structure and hierarchy is sub-optimal in the way 
it performs, it needs to be empowered at the city level. The UK must strengthen its 
governance structure, because somebody must take the lead and can do something, globally 
we are moving to a society which is increasingly bottom-up, because we have recognised that 
only at the lower level can proper strategies can be created. Currently UK cities have to 
develop partnerships with private sector as well as higher authorities. Instead, cities should be 
able to dictate to government what kind of changes in investment and governance are needed 
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to achieve their potential. Local government should influence national government as much 
as the other way round, it should be two-way process. 
It is not obvious that London can become sustainable given the recent financial collapse. The 
city has the most affluent areas but also most problematic areas in the UK. Can it be 
sustainable as a metropolitan region? There is a tremendous challenge in London to bridge 
gaps between haves and have-nots. The leaders at least recognised through the bidding and 
hosting of the Olympics that the city has needed to do something big to remain at the top of 
the tree. So London is a leader in some areas but problems are unresolved, problems other 
cities globally may have in the future. London really shows the case of problems and 
opportunities concentrated in urban areas most starkly, London shows the extreme. 
 
3. Which UK cities lead or innovate? 
 
Every city has something to tell, in particular the change from industrial to knowledge cities. 
Birmingham is a great example in 1990s of changing into an innovative city. Manchester too 
is trying hard to make the transition to internationally focused choices.  
 
Glasgow has really shown how to become integrated into the European system, developing 
links with other cities, prioritising cultural investment and quality of life. Glasgow was one of 
the first cities in Europe to understand that it had to change its policies from hard factors to 
soft factors. Other cities have learnt from Glasgow in this respect. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
The social dimension in local policy needs to be explained, the partnerships that have been 
developed to achieve social happiness and the revitalisation of centres. Inclusion is important; 
there has been lots of effort at including the population in policy-making in UK cities. There 
are really strong debates with citizens central to the process of policy creation.  
 
UK cities offer lessons in how to incorporate different cultures – this is very important. 
 
Finally, the national attention to focus on cities as main drivers of future well being is an 
almost unique story. It is rather exceptional, worldwide. National urban policy and dialogue is 
itself an interesting factor. 
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Interview 12 
 
1. What are UK Cities good at? 
 
UK cities are good at smaller and medium urban regeneration, achieving city centre revival, 
and are mostly good on their social and economic agenda, showing a strong sense of 
responsibility to their citizens. 
 
Some places in the UK are good at urban leadership, whether there is an elected system or 
not in place. Overall though the leadership record I would say is patchy. There has also been 
a patchy record in harnessing business leaders and engaging with community groups. Strong 
in some cities, weak in others. 
 
Urban design has been a strong point, particularly in city centres that have been re-designed 
and re-formulated. 
 
Finally, diversity is a good area, most people in the UK think they live in tolerant and coherent 
places, only a few cities are seen as intolerant. 
 
2. What are UK cities not good at? 
 
UK cities lack bold long term vision. This is largely a result of institutional weakness. There 
are difficulties in co-operating with neighbouring municipalities. Therefore groups of 
authorities find it hard to think about the city-region in a systematic way. 
 
Social deprivation is a key problem. Despite fifty years of urban policy, how come the situation 
is still so bad? A small number of places are really struggling. There is a constant tinkering 
with the local government machinery, meaning a lack of consistency going forward. Excessive 
centralism in the UK system has produced negative outputs. 
 
3. Which UK cities lead or innovate? 
 
London  is a global city and a global leader in finance, the field of climate and congestion, 
ensuring cycling/walking provision, creating low carbon zones, and in the regularisation of 
irregular workers and immigrants. 
 
Manchester has been an innovator in governance through the creation of AGMA, while 
economically it is a regional leader in media, showing signs of a strong emerging knowledge 
economy. Belfast has also taken a lead in being an open city, demonstrating a good balanced 
approach given its social context. 
 
At the smaller city level, there are some innovations at this scale, notably in Yorkshire and 
regional east. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
The UK should show that is has overcome its smoke stack, tartan heritage.  It should be an 
indication that UK cities are open to the world, connected to world, and serious about their 
future in it. 
 
Leadership can be highlighted. The personal contacts that are harnessed in some cities make 
them something a one stop shop. The leveraging of global brands is also a good opportunity. 
Manchester United, The Beatles and the BBC are synonymous with their respective cities. 
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Interview 13 
 
1. What are UK Cities good at? 
 
Over the last few decades, the innovations in governance in the UK have been plain for all to 
see, and the partnership model has successfully emerged as an alternative to government. 
The link to a deliberate focus and can-do spirit has resonated strongly, as has made a big 
impact on how cities can transform themselves, with a bit of help from above. National 
government has provided the regulatory space and financial mechanisms, but UK cities are 
really making headway themselves too. They have overcome significant challenges and are 
now aligning resources appropriately. 
 
The primary regeneration sites of London and Manchester are the most well known. Both are 
cited approvingly and with some degree of envy. Innovations elsewhere are certainly 
modelled on British influences. By comparison, we lack formal government mechanisms, and 
do not engage the business community nearly as effectively. UK cities have great dynamism 
to attract national funds. The UK has the collaborative capacity to organise locally and 
promote entrepreneurial governance. 
 
The senior level government and its relationship to larger cities is an interesting point. Big 
cities’ relationship with national government stands out as distinctive and different. National 
and local interaction elsewhere is weaker and ephemeral. 
 
UK cities are very effective in leading a process of physical regeneration. Manchester, 
Glasgow and Cardiff are the best examples. The UK economy encountered 
deindustrialisation 1-2 decades before others, so there are obvious messages there. In terms 
of the economic regeneration, there has been a transformation to a knowledge and creative 
economy, but it is the emergence of innovation centres in Oxford and Cambridge that is most 
well known. Edinburgh and Bristol are successful but not so well known – they are though 
being recognised more recently.  
 
UK cities have success at attracting and retaining talent. London is hugely qualified at sucking 
talent from around the world, and has been remarkably harmonious considering. That degree 
of social cohesion is quite astounding, the ability to absorb that number of people in such a 
short time is absolutely astounding. 
 
Higher education as an export industry in UK cities is starting to get noticed. A set of cities, 
including London and others, have come to regard higher education as part of the economic 
base. It is not just about building a knowledge-based labour force, but UK cities have shown 
you can draw income and talent from it. London, Oxford, Cambridge, Durham, Edinburgh and 
Glasgow are all places that are successful at attracting international students. The strategic 
awareness of the possibilities is great. 
 
2. What are UK cities not good at? 
 
Transportation is a weak area (excluding the congestion charge), the experiments around 
deregulation are seen as brave but perhaps ill-considered, and not a model to be emulated! 
There has been under-investment in transport infrastructure. This has brought the growing 
phenomenon of traffic congestion in centres and also suburban rings, exacerbated by the 
tendency in the UK to live far from the place of work. The high degree of inter-city commuting 
in Southern England is a negative note.  
 
As far as governance is concerned, while there are problems we must be clear. Autonomous 
self-government is not the goal. The goal is to create great cities. Autonomous self-
government can help, but other mechanisms can compensate very well, and while the UK has 
not quite got the balance right, it is getting there. 
 
On a separate note, the air quality is bad across British cities in my experience.  
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3. Which UK cities lead or innovate? 
London dominates on the cultural front but Manchester and Cardiff have strengths in their 
media clusters, Glasgow in terms of its regeneration of brownfield sites, and Edinburgh 
because of its festival which has a big profile. Edinburgh seen as the granddaddy of urban-
based festivals.  Overall, though, these are the cities we recognise here. 
 
There is a lot more daily and weekly immigration and commuting in London, thanks to the rise 
in the number of low-cost flights. London appears to host many people with double lives, who 
work in city A and live in city B. This process seems to be driven by property values. London 
hosts diversity across all ends of labour market spectrum.  
 
London’s congestion charge is seen here as an audacious act of environmental innovation, a 
brash and bold and brave move by Ken Livingstone. It was a game-changer in terms of 
changing perceptions and changing the way people access the central city. This innovation 
shows the costs and consequences of business-as-usual behaviour, and is one of the most 
significant decisions by a local politician with respect to shaping the city that one can point to. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
UK cities should show they are centres of innovation, not only of knowledge-base enterprise 
and higher education, but also they have innovated by developing governance, creating 
audacious policy initiatives (eg the congestion charge), and cultivating dynamic cultural 
industries. 
Social cohesion is a big message. A city like London where social cohesion and diversity is 
taken for granted, is very unique. This cohesion is in fact very fragile, and this confident 
diversity is what differentiates London. 
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Interview 14 
 
1. What are UK Cities good at? 
 
While regeneration is certainly not complete in UK cities, the game isn’t over. It should be 
conceived as a 50 year project to fully regenerate cities which have been in industrial mode 
for 150 years. We need to think in terms of long-term cycles, not short ones. The physical 
regeneration that has taken place is itself very important, not so much because of the intrinsic 
social outcomes, but because physical transformation of the city centre has enabled the 
subsequent development process. It has been necessary for the subsequent growth in retail, 
entertainment, science, medicine and the attraction of central populations. All these areas 
require high quality central cities, so UK cities have had to start with city centres. 
 
The UK is a highly centralised model, local authorities have limited authority and control in a 
governance environment heavily impacted by de-industrialisation. Community leaders have 
worked in collaboration, proving they can implement big things effectively, demonstrating that 
something new can emerge. This process was important in building the trust in local 
government as a service provider and deliverer, it has driven confidence among communities 
that improvement is possible, and is breeding the confidence among local governments to 
incrementally to do bigger and bolder things. Therefore the physical regeneration is clearly 
more significant than bricks and mortar. The urban renaissance that UK cities have 
experienced has made the political case for further devolution for cities. 
 
2. Which UK cities lead or innovate? 
 
There must be a consideration of differences between and among non-English cities and 
English cities. Edinburgh is a high performer in the vein of London, Oxford and Cambridge. 
Glasgow is in the same category of Manchester, Leeds and Sheffield – moderately successful 
transformation poles. Cardiff resembles Nottingham and Bristol, in the sense that is a smaller 
scale city with high-value individual clusters. Belfast is, however, on a par with Stoke and Hull, 
small cities that declined in the de-industrialisation process and offer few prospects for 
renewal. 
 
Scottish cities are much more self confident and outward and extrovert and globally 
connected than their English counterparts. Both Edinburgh and Glasgow operate self-
consciously as part of an international urban system. Edinburgh is a mini world city, like 
Amsterdam and Copenhagen. Glasgow is internationally focused even if it is undergoing a 
challenging regeneration process, and is comparable to Turin and Rotterdam. There is a 
sense of self-confidence in both, they seek to carve a niche internationally. As a result they 
are better differentiated than Northern English cities.  Meanwhile Cardiff’s debates are all 
internal inward-looking debates, as are Belfast’s, and there are doubts that either can emerge 
culturally. 
 
3. What should UK cities showcase to others in collaborative urban agendas? 
 
They should tell the tale of the UK as the first industrial nation historically, which had the first 
industrial cities and thus the first decline. Any showcase should be honest that the cities were 
badly hit, and should show which are the problems to avoid, and what did and didn’t work 
over the past two decades of experimental regeneration. 
 
There are also lessons from successful non-industrial UK cities about how to become 
knowledge and cultural cities. Some have become exceptional places, namely London, 
Oxford, Cambridge and Edinburgh.   
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Interview 15 
 
1. What are UK Cities good at and not good at? 
 
UK cities have shown they are very good at turnaround. They have been embroiled in 35 
years of de-industrialisation, and have had had the most widespread attempts at 
Regeneration. There has been some definite progress in building a new economy. But, it has 
been a highly unequal response. The bigger cities have done better while smaller industrial 
cities have done very badly. UK cities can essentially be grouped into the following 
categories. 
 

Large cities Small cities 

Diversified 
London Bristol Nottingham Edinburgh 
Manchester Birmingham  (all done well) 

Have performed well in niches 
 
York, Warwick, Cardiff, etc 

Non diversified 
Liverpool, Sheffield, Hull, Stoke much more 
challenges 

Terrible problems for smaller industrial cities 
 
Burnley, Blackpool, etc  

 
The problem is that even the larger successfully regenerating industrial cities are only partially 
successful. Transformation has mainly been in city centres, not in the places where people 
live, the poor estates with widespread social deprivation. So while the physical regeneration 
of UK cities has been quite good, economic regeneration has only been patchy, while social 
regeneration has been a big failure. Social deprivation is one the biggest challenges in the 
UK, there are utterly unemployable people in large concentrated numbers. These people are 
highly uncompetitive relative to immigrants, and this creates tensions in labour markets and 
neighbourhoods. Other places may have done better at social transformation, such as cities 
in Northern France such as Lille. German cities have also been better at skills development of 
industrial workers. Dutch cities such as Rotterdam may also have perhaps carried out social 
regeneration better. 
 
To reiterate, the lack of social regeneration is the key failure of UK cities. Industrial workforces 
were not reskilled or equipped for the new dimensions of the economy. That said, there has 
been some progress economically speaking. Higher education has proved to be a massively 
important ingredient in city success. In many cases, higher education has been the critical 
difference between otherwise similar places (Preston has a higher education institution, but 
Blackpool does not). Creative sectors are drawn to bigger cities with good universities, for 
they need the talent and the milieu. In this respect it is harder for smaller cities unless they 
have very attractive niches, for example Hebdon Bridge or Ludlow.  
 
Red brick universities are key advantages to UK cities. Other larger cities with good red brick 
universities, such as Manchester, Leeds and Newcastle, have recognised them as big assets.  
Warwick, Brighton, Bath and York have all benefited from their higher education institutions. 
Manchester and Leeds have been successful because both moved beyond being just 
manufacturing centres early enough and thus developed other mercantilist roles. They 
organised production and facilitated trade and investment, and were not just producing cities. 
In developing wealth, both encouraged culture and drove university development. Leeds had 
the Building Society movement for example. 
 
2. Which UK cities lead or innovate? 
 
Oxford and Cambridge are clear leaders because of their historical significance, and the 
accumulation of knowledge they have built up over time. Knowledge is now an economic 
driver in both cities in ways it wasn’t before. Both have successfully introduced the 
commercialisation of knowledge, positioning universities to make high value connections. 
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Bristol is a special case among British cities. It has a very strong red brick university with a 
diversified economy and great quality of life. It also has a great second university in UWE, 
and the presence of the BBC adds a further dimension to the city.  
 
Manchester has had great city leadership from Howard Bernstein, he continues to attract 
talent around him. Sheffield is the same with Bob Kerslake.  London has shown a great 
capacity for reinvention, which makes it a leader. Birmingham showed great renewal in the 
1980s and 1990s, showing strategic vision and a can-do spirit. 
 
UK cities are more constrained than many others, but government money is there to be had if 
the cities will be creative and enterprising with it. This is a great skill. Winning the money and 
using it wisely to leverage other investment has become a UK speciality. 
 
3.  What to showcase at future collaborative urban agendas? 
 
UK cities should demonstrate the capacity for self criticism and an awareness of challenges 
and failures, as well as promoting successful outcomes. This will be both more honest and 
more useful to other nations struggling with challenged cities. 
 
The UK has a unique contribution to make. As the first fully industrialised nation it had the first 
wholly industrial cities and has learned much about the challenges that de-industrialisation 
places on such cities. The UK has relevance for nations and cities at all points in the cycle of 
industrialisation. The UK story is coming to other countries cities, they can look to the UK to 
see what the future might hold and how to avoid some problems and to solve others. 
Furthermore, there are enormous lessons from the UK for others to learn, both on to how 
remedy problems and also on how to avoid getting them! 
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Interview 16 
 
1. What are UK Cities good at? 
 
London shines out as a generator of cultural content - be it television, culture, creativity, 
advertising, writing, film, theatre, literature, or media. The city is also a global tourism hub. It is 
also a city which has invested in new infrastructure investment, with upgrades to the tube and 
the new Channel Tunnel Rail Link. 
 
Other than London, very few other UK cities stand out. Edinburgh is strong on arts and 
culture, history and science. Cambridge is a research and entrepreneurship hub, while Bristol 
is also recognised as doing well, but what does it really produce? 
 
Elsewhere, it is not clear if older industrial cities have really accomplished anything socially 
and economically. Is there is a fundamental long term change going on, and a sustainable 
new economy on the way? I question if the older industrial cities have really reinvented 
themselves. Birmingham and Manchester need to show what they really can be. 
UK cities are not helped by a below par education system that does not produce good 
outcomes for ordinary people. 
 
2. What are UK cities not good at? 
 
Local government is weak, they have very limited autonomy and very weak fiscal and 
financial arrangements. There is very limited action for investment in cities. Partnerships have 
been a reasonable alternative but there is something of partnership fatigue setting in. 
 
3. Which UK cities lead or innovate? 
 
London is a clear world leader in the arts, creativity, and its information and media. Glasgow 
deserves respect for its regeneration, and maintains its great history and architecture. 
Edinburgh is a leader because of its great festival, and its emerging science prowess, such as 
the Nobel Prize team. Cambridge is showing great innovation and enterprise in new sectors, 
while Manchester has successfully used the brand of Manchester United to its benefit. 
 
It is not visible what old industrial cities are doing – it seems the public sector is very 
important and dominant in both the economy and public subsidies, such as welfare. In 
Manchester, for example, it is not clear what people there actually do, what really is the 
economy? Do their top students stay and do they attract talent or lose it? Do these industrial 
cities have international connectivity? These are all questions that appear unanswered from 
an international perspective. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
An agenda should inform about which UK cities are actually on the right road. The processes 
of UK cities being the oldest of the world’s industrial cities, and subsequently regenerating 
earliest are useful narratives. What is the cycle of regeneration and where are UK cities now? 
They should show where the cities stand globally according to various measures, be they 
economic base, population flow, investment, niches, productivity or identity.  
 
Ultimately the honest lessons from the UK should be communicated. What does successful 
regeneration include? Other countries will have these problems in the future, particularly 
China and Eastern Europe. The wider factors that have helped, such as diversification, skills 
and entrepreneurship, can be mentioned. UK cities do have a story to tell to others 
 
Long patient investments in people are key, as are new infrastructures. UK cities are at 
different points in the cycle of regeneration. A collaborative agenda can illustrate what they do 
at different points in cycle and from different starting points. Edinburgh and Bristol should be 
showcased, and the tangible investments highlighted. 
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Interview 17 
 
1. What are UK Cities good at? 
 
At the larger end, there are essentially two groups of UK cities. London and some of the other 
strong performers such as Bristol, Edinburgh, Leeds, and central Manchester are in one 
category. Glasgow, Liverpool, Birmingham, and the rest of Manchester are in another. The 
first group were never overly-dependent on manufacturing, they have had diversified 
economies, they did not have large ghettos, they are not mono cultural, they have a mixed 
population and affluent inner cities. The second group had a large industrial dependency that 
has hollowed out, they are more mono cultural and have more social problems. Their single 
industry indepence has meant they are fairly non-entrepreneurial and unadaptable to change. 
 
At the smaller scale, there are another two types of city. The exciting research centres of 
Cambridge, Oxford, Warwick and others show real potential because of their knowledge 
intensity. On the other hand, there are lots of small UK cities which are effectively basket 
cases; they have no knowledge assets, and are overshadowed by better performing large 
cities which attract all their best workers. 
 
In general though there is a relative social heterogeneity about UK cities which is healthy, and 
the pepper pot of poverty is much less profound in the UK than in US or French cities. 
 
2. What are UK cities not good at? 
 
UK cities are not so good at finding an economic purpose for declined areas in cities: there is 
a need for more precise purpose. These are big questions and the answers have not been 
sought. Glitzy inner city apartments are not the long term answer. Moreover financial services 
are not the answer for every city. There will also be less growth in business services in the 
future. What is to grow in their place? This is an unanswered question. 
 
The first group of cities had financial sectors before the recession, but also had other things, 
such as education, skills, entrepreneurship and private sector strength. Group two cities tried 
for finance but had less of the helpful context. They have only had job growth in the public 
sector, and will now go into decline. Thus creating a sustainable private sector economy, and 
harnessing entrepreneurship and skills are key requirements. 
 
3. Which UK cities lead or innovate? 
 
The city is a porous concept. Large towns/small cities like Cambridge Oxford, York, Brighton, 
Warwick and Canterbury are twenty-first century cities of the future. They have strong 
universities plus quality of life, widespread entrepreneurship and labour market flexibility. 
London, Edinburgh, Bristol and Leeds also have these but they are large cities. Group two 
cities are more challenged and other smaller cities such as Burnley, Blackburn, Hull and 
Stoke have profound long-term problems. Ultimately, the government can’t fight the market 
forever. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
UK cities have been at the forefront of the industrial revolution for several centuries. They 
have shown that they have been able to survive economic decline and move on. The 
replacement of the docks and manufacturing industry with financial services is a case in point. 
Many UK places have shown that they lose their economic rationale, they have the capacity 
to move on. Exactly which cities work and how, which factors brought success and failure. 
That cities could cope with de industrialisation and re-engineer their economies is the stand-
out feature. 
 
Other countries will go through the UK cycle in 40 years rather than 120. There are lessons 
from the UK for other parts of the world. Cities in other countries need to know that 
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infrastructure should be built now for the future, producing lower maintenance costs in the 
future. They can learn from the UK here. It can be pointed out that industrial cities need more 
than just industry, so cities should make themselves fit for the future now. Industry will always 
go eventually; it is what happens afterwards that is important. 
It is uncertain if there is a UK system of cities, or whether there is one dominant city in 
London. The UK showcase can draw out the comparative benefits of different urban systems, 
and the lessons for others. For example, Manchester is not easily able to emerge as a second 
city, because of the dominance of London. Lottery investment is dispersed in the north and 
concentrated in the south. Agglomeration economics needs to be explained. Manchester can’t 
emerge because it competes with other places in the north for market and public investment. 
There is competition between Northern cities which makes it difficult to prioritise Manchester 
properly. Overall, the French system is probably better. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                        

 28 

Interview 18 
 
1. What are UK Cities good at? 
 
Policy, discipline and philosophy in UK cities is well developed – the principle of inclusion is 
well understood and efforts are made to internalise it even if it is not yet fully resolved. The 
culture and creativity in large cities is certainly strong too. These cities have seen innovations 
in finance, with the use of public-private partnerships. There is a concentration of strengths in 
major cities – London, Glasgow, Edinburgh, Belfast and Cardiff. 
 
It is important to recognise that London is not one place: parts of London are not of high 
quality, and this must be taken into account. Quality, rather than size, is important. Quality of 
life needs to come to the centre of the equation. 
 
2. What are UK cities not good at?  
 
UK cities suffer from political weaknesses. Their governance capabilities are not structured to 
deal with infrastructure, economic development and environmental sustainability. Therefore 
the long terms issues are harder to tackle. 
 
The governance and investment issues in the UK are serious. Local authorities are somewhat 
unstable and short-term in the UK. The local government system does not promote long term 
continuity. There is little continuity of leadership, apart from a few exceptions. Perhaps 
because of this, UK cities are not outward looking enough. There is not enough challenging of 
their own performance, benchmarking or comparison of performance. 
 
As far as UK cities go, we’ve had the urban renaissance, but we’ve not yet had the economic 
renaissance. We urgently need one. UK cities are rarely forward-thinking in this area. 
 
UK cities also haven’t got it right when thinking about city-to-city migration. The experience of 
Open Cities shows that differentiation is key for cities, but British cities are not thinking about 
it in the right way. Overall, therefore, UK cities are behind on sustainability, innovation and 
openness 
 
3. Which UK cities lead or innovate? 
 
City by city, London is leading in climate-change programmes, with its retro-fitting and active 
involvement in the C40 climate initiative. 
 
Bristol is really making that knowledge switch, and now has a lot of knowledge-based 
companies, with strength in media aided by the BBC. There is a bohemian feel to the place. 
Birmingham’s success has been in city design and its master plan. The big city plan, and the 
Bank of Birmingham are really strong examples of the leadership there. 
 
Liverpool is now really beginning to emerge as a capital of culture and has taken on a certain 
creative identity. The city is positioning its skills well. Leeds is a leader in building a financial 
services cluster. Manchester has been forward-thinking in carrying out an independent CO2 
review. The city’s leadership has been sober, robust, independent and challenging. 
Newcastle has done well in improving its bio science offer – it has led the Science Cities 
programme. Effectively the city developed its life sciences cluster from nothing, which is a 
great story. 
 
Outside England, Belfast overcoming conflict and war is in its proper context a great lesson 
for others. Edinburgh and Glasgow both have intensity and are now quality places. In some 
ways I’m surprised they haven’t achieved more given their assets. Cardiff, on the other hand, 
appears somewhat parochial and complacent.  
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In terms of smaller cities, Huddersfield stands out as a pioneering creative city while 
Cambridge is clearly a leader in science and innovation. I should also point out Brighton, 
which is highly creative while also having strength in financial services. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
The future of cities globally must be considered, the global urban context is paramount when 
considering how strong UK cities are. It appears that liveability will be the key in the twenty-
first century. UK cities have not got it quite right yet but overall they are doing quite well.  
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Interview 19 
 
1. What are UK Cities good at?  
 
Private sector engagement is very well managed in the UK. Diversity is well managed. There 
has certainly been turnaround success in terms of the regeneration of industrial cities. 
 
UK cities are good at taking risks; they make the public case for investment, show why it is 
needed, and are aware of the future. The UK also has many hubs of popular culture, some 
cities have a kind of avant-garde feel about them. The perception of the UK in urban terms is 
dominated by London, though. I am not sure exactly what the other cities are except in 
cultural terms. Perhaps except, Oxford and Cambridge, which are some of the most 
innovative cities in the world. 
British cities have world –class urban design, and there is a real professional culture among 
public officials that you don’t find everywhere. 
 
2. What are UK cities not good at?  
 
There is very weak local government. UK cities can only do what the national government 
allows them to achieve. 
 
There are big problems of poverty and deprivation which have not been addressed. Public 
services are not universally high, and the public sector is too dominant in weaker cities 
 
3. Which UK cities lead or innovate? 
 
London is obviously a leader in financial services, but it is also very strong in terms of 
diversity, architecture, transport and urban redevelopment. London is effectively one hundred 
town centres, yet it keeps its diverse, cosmopolitan feel. 
 
Glasgow is a leading example of urban regeneration and city centre redevelopment. 
Edinburgh is also strong, it has a wonderful balance of history and the modern knowledge 
economy, including financial services. UK cities are looking for the big answers to big 
questions, and are beginning to think of themselves in a European space and not national 
space. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
The public-private collaboration in urban development should be highlighted. The 
collaboration on governance and major projects has been a real success. The stakeholder 
dialogue and discourse process is active, animated, meaningful and capable of producing 
outcomes that are useful.  
Branding is also an area the UK can talk about – both of the whole city and individual 
projects, design competitions link. They take their destiny in their own hands, this is quite an 
important story. 
 
The UK can also explain the benefits and drawbacks of their low barriers of entry to migrants 
in cities. The benefits to business but also the social problems is a useful tale for other 
countries. 
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Interview 20 
 
1. What are UK Cities good at? 
 
Obviously UK cities are a diverse pool. Internationally people think overwhelmingly of London, 
and, if they look beyond that it all, it’s first to heritage gems like Edinburgh, Bath and Oxford, 
and then to industrial/cultural/sporting powerhouses like Liverpool, Manchester and Glasgow. 
Higher education is really key. Higher education and university expansion is nearly always a 
driver of city centre regeneration. They are anchor institutions in the UK. The golden triangle 
in the South East is a particularly strong point. 
 
UK cities have a dynamic contemporary culture especially in music, art, sport, fashion and 
design. In all these fields British cities offer genuine international ‘brand leaders’ and have 
had for 30-40 years. Much global contemporary culture originates in British cities. Be it music, 
art, TV, film, cultural products or food, British cities have been responsible for inventing and 
creating material that has been influential all over the world. However gems like Penny Lane 
and Strawberry Fields have absolutely no publically provided on site interpretation, 50 years 
after it all began!   
 
Private housing in UK cities is strong– leafy suburbs are still among the best residential 
environments in the world. 
 
UK cities have very strong urban design and possess the ability to undertake big 
redevelopment projects. They are bold in urban redevelopment areas. There have been 
impressive physical results of economic diversification in the post-industrial city centres. Sadly 
this is a window dressing exercise socially of course. 
 
The UK has glowing riches in its historic environment – possibly better appreciated 
internationally than amongst London–centric domestic policy makers  
 
The UK cities have shown increasingly enlightened race-relations and racial integration. The 
long history of asylum and immigration in London and the big cities has resulted in real 
diversity. Look at Liverpool and Manchester’s China Towns, the ‘Curry Mile’ and ‘Balti 
Triangle’ in Birmingham, the Bollywood Oscars being held in Bradford, the Notting Hill 
Carnival, and the Talmudic College in Gateshead. Even the England football team is proof of 
this success. UK cities have come to symbolise very positive messages relative to examples 
such as the Banlieues in France and problems for Turkish ‘gäst-arbeiter’ in Germany. 
 
2. What are UK cities not good at?  
 
UK cities are perceived as weak at relative to the international best in several areas. They 
firstly have very weak city governments. Governance is a major issue in British cities outside 
of London. National policies and programmes combined with maniacal nationally branded 
schemes of reinvention has resulted in widespread distraction from the real task of city 
leadership. Investment and governance regimes are therefore weak by international 
standards. 
 
Public transport, public spaces and housing are below-par, especially in post-industrial towns. 
Much recent inner city regeneration has in general been a manifest failure, which is ironic 
given the promise shown by some 1970s, 80s and 90s innovations like housing action, early 
groundwork trust or even UDCs and City Challenge.  
 
Drink and drug related anti-social behaviour and street crime is a major problem in all British 
cities. The Rees Jones tragedy and London knife-crime/Manchester ‘gangland’ stories were 
international stories. British cities have a growing reputation for disaffected inter-generational 
relations and an air of disorder. 
 
3. Which UK cities lead or innovate? 
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Personally I think even the UK’s most innovative cities are only really playing catch up with 
the best internationally, and in terms of governance, low carbon living, and sustainable 
transport, policy makers would be best looking elsewhere to Copenhagen, where 40%+ of 
commuter miles are by bike, the Netherlands (shared space), Germany (strong regional 
economies), France (metro systems), Krakow (trams) and Spain (Barcelona). 
 
That said, where the UK is interesting is in the pace of the turnaround now evident in central 
Manchester, Birmingham, Liverpool, Newcastle and even Sheffield. Grosvenor’s open air 
mixed use retail led scheme in Liverpool is irrefutably one of the best of its kind; the 
transformation of Manchester’s central core is likewise.  
 
On the surface in the UK, the complex formation of partnerships, and the integration of spatial 
and economic policy at a regional and city region level would seem enlightened. Manchester-
Liverpool, Glasgow–Edinburgh and Newcastle-Gateshead-Sunderland are examples of 
enlightened integrated thinking. I can’t help thinking however that much of this policy activity 
serves as inertia – and actually slows down delivery on the ground. But such economic 
masterplans and integrated spatial and economic strategy are interesting to cities in the US 
and China.  
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
It would be useful for international policy makers to know about the worst impacts of crude top 
down quangocracy, as a reminder of how expensive and futile such destructive approaches 
are!  
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Interview 21 
 
1. What are UK Cities good at? 
 
There has been a revolution in planning and urban management in British cities that draws on 
the US approach. British cities have learnt not to introduce the wrong solutions to problems. 
They used to redevelop land only through gentrification previously, but now there are 
negotiated mixed-use projects, with an enabling framework for the private sector while staying 
committed to public outcomes. Both parties take some responsibility, and this has been 
astoundingly successful. The UK’s city planning tools and negotiated solutions make urban 
infrastructure much more responsive to what people/businesses want. The negotiated 
collaborative approach has been the route out of deindustrialising decline. There has been 
profound city centre regeneration, albeit eventually. 
 
2. What are UK cities not good at? 
  
Public transport is very poor in UK cities, deregulation was a big mistake. UK cities are only 
just realising transport is important to flows. But transport will become a big problem in Britain 
as a greater proportion of people who use it will be non-revenue generating individuals. 
 
3. Which UK cities lead or innovate? 
 
London is not a typical British city. Docklands regeneration was a superb achievement, 
enabled by the DLR, Jubilee Line, City Airport, the Channel Tunnel Rail Link, and Crossrail. 
The infrastructure platform is the key innovation, enabling other spin-offs, such as financial 
services. The Olympic regeneration now will be like Docklands 20 years on. London has a 
wider economic depth and breadth which gives it automatic global relevance. 
 
Manchester is overhyped in my opinion, the importance of its economic changes are 
overstated, as are its social/public accomplishments. Birmingham is also not exceptional. On 
the other hand, Belfast and Glasgow are extremely good examples of overcoming crisis 
devastated situations, reinventing from devastation. 
 
4. What should UK cities showcase to others in collaborative urban agendas? 
 
London, Glasgow and Belfast’s achievements; they should point to the diversity of British 
inventions and interactions with private sector, and that different cities are doing different 
things. They are all working with the market, getting collaboration, and seeking new financing 
paradigms. There should be an emphasis on active local government in building public-
private partnerships. 
 
 

 


